
          State of Utah, Department of Workforce Services 
Wasatch North Regional Council Meeting Minutes 

 Ogden Employment Center, 480 27th Street 
Wednesday, January 10th, 2007  

7:30 A.M. to 9:00 A.M. 
Attendees: 
Kathleen Alder     Alder & Associates 
Byron Beck    Browning, Morgan County 
Paul Evans    Harmony Home Health & Hospice 
Melissa Freigang    Clearfield Job Corps Center 
Steven Hoellein    Felt Auto Parts 
Randy Hopkins    State of Utah, Department of Workforce Services 
Gary Knapp (Chair)    Enable Industries 
Tommy Smith    State of Utah, Division of Rehabilitation 

              Lynette Stevens    Council Member, Morgan County 
Karen Thurber       Neighborhood Development Division 
Paul Twitchell    Hill Air Force Base 
Toni Ure (Vice Chair)      Chromalox 
Commissioner Jan Zogmaister    Weber County Commission 
 
Excused: 
Sharon Anderson    Family Connection Center 
Pamela Clark     Family Support Center of Ogden 
Larry Facer    Plumbers Local 348 
Bev Graham    Northern Region Manager, Department of Health 
Mike Hadley       Wells Fargo, Davis County  
Jodi Lunt    Davis County School District 
Brent Petersen    Davis Applied Technology College 
John Petroff    J.P.’s #1 American Car Care 
Carol Robinson    Manpower 
Cecil Robinson    State of Utah, Juvenile Justice Services             

             Julie Snowball    Weber State University 
Jim Taggart    Ogden Weber Applied Technology College              
Mike Valdez       Valdez Machining 
Randy Welsh       Utah Transit Authority 
Kathy Worley       Ogden Clinic 
 
Department of Workforce Services Staff: 
Lesnie Foster       Employment Counseling Program Specialist 
Debbie Herr       Regional Program Manager 
Gary Kennison       Business Services Program Specialist 
Kathleen Leiker       South Davis Employment Center Manager 
Greg Paras       Roy Employment Center Manager 
Gaylene Pebley       Clearfield Employment Center Manager 
Carrie Peterson       Administrative Secretary 
Koral Vasquez       Ogden Employment Center Manager 
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1. Welcome 

Gary Knapp, Wasatch North Regional Council Chair, called the meeting to order.  All Council members, 
and Department of Workforce Services (D.W.S.) staff were welcomed to the meeting. 
 
Introductions were made for the following new Council members - 
 
Jan Zogmaister – Weber County Commissioner.   
 
Jan previously served in the capacity of Wasatch North Regional Council Chair and the State Youth 
Council Chair.    
 
Paul Twitchell – Hill Air Force Base (H.A.F.B.) Workforce Development Division.   
 
It was noted that Paul Twitchell might possibly replace Colleen Gudreau as the H.A.F.B. representative.  
The H.A.F.B. Workforce Development Division will make a decision.  
 

2. Consent Calendar Action Items
Gary Knapp called for a motion to approve the Wasatch North Regional Council minutes from the 
August 2nd, 2006 meeting. 

 
Action Item:  Steve Hoellein made the motion, Tommy Smith seconded, and the Council unanimously 
approved the August 2nd, 2006 meetings minutes. 
 
3. Workforce Investment Act (WIA) Waiver Request 

Connie Laws, D.W.S. Support Services and Delivery Manager, provided an overview of the waiver 
proposal to increase Workforce Investment Act (W.I.A.) set aside funds to develop and expand the 
Department’s Incumbent Worker Training Programs (I.W.T.P.).  
 
The Department of Workforce Services will present a proposal to request the incumbent worker wavier 
to the State Council at the January 11th meeting.  The proposal will be to request approval for 
departmental flexibility with Workforce Investment Act (W.I.A.) Adult Training Funds.  If approved, the 
wavier would allow the Department to transfer 50% of the Adult Training Funds to the Incumbent 
Worker Training Program.   
 
The Utah Incumbent Worker Training Program is funded by the Federal Workforce Investment Act 
(W.I.A.) and administered by the Department of Workforce Services.  The purposes of the program are 
to:  1) provide grants to employers to assist with certain expenses associated with skills upgrade 
training for their full-time employees, and 2) help those workers gain the skills that keep them employed 
and increase their wages. 
 
If approved, the funding would be available on an application for each applicant employer and/or 
consortium of employers to provide their employees with training to acquire specified skills.  The waiver 
would allow D.W.S. to use the funds to meet the training needs of employers.  The funds would be from 
statewide “set-aside” funds to increase the funding available to support the program. 

 
The decision regarding how much funding would be transferred to the incumbent worker program will 
be made on a year-by-year decision basis.  The waiver would allow the Department to transfer the 
funding upon the State Council’s review.  The State Council will make the decision as to if any funding 
can be transferred.  Upon the Council’s approval the request will be submitted to the Department of 
Labor for the program year of 2007.  The waiver would be effective for two years, depending on 
reauthorization of funding or the need to transfer funds. 

 



         Page 3 of 7 
Wasatch North Regional Council  

Meeting Minutes 
January 10, 2007 

DWS sets aside 15% of the federal funds for statewide activity in the “set aside funds”.  Currently, 
D.W.S. has a waiver that will allow the Department to move up to 50 % of the funding to the Incumbent 
Worker Program to support training for employers. 
 

 Jan Zogmaister asked how employer applications would be approved, and how the employers would be
 notified of the training opportunity. 

  
Connie Laws responded that the applications would be scored to the established criteria to meet the 
open criteria for the proposals to determine which applications are funded.  Additional information will 
be sent to the D.W.S. employer list to announce a Request for Proposals for the Incumbent Worker 
Training Programs.  The Request for Proposal will be announced on the D.W.S. website, newspaper, 
and at the Regional Council meetings.   

 
 Tommy Smith asked if there is an established timeframe for the Department to issue the notice. 
 
 Connie Laws explained that D.W.S. has the goal of announcing the Incumbent Worker Program within 
 90-days.  
 
 Jan Zogmaister asked if D.W.S. plans to facilitate the coordination of the training. 
 
 Connie Laws responded that D.W.S. would be involved at some level with facilitating the coordination 

of training that employers request.  She used nursing as an example, and if the employer’s requests 
specified a certain area of need for training, D.W.S. would review the request to identify training that 
would represent a significant skill enhancement. 

  
Gary Knapp called for a vote from the Council to support the Department of Workforce Services in 
presenting the proposal to request the Incumbent Worker Training Wavier to the State Council at the 
January 11th meeting.  All Council members in attendance responded that they would support D.W.S. 
with the request to the State Council.      

 
 Steve Hoellein recommended marketing the information to the employers in the community. 
 

Connie Laws responded that D.W.S. is open to suggestions to connect to as many employers as 
possible. 

 
 Toni Ure recommended utilizing the Wasatch North Training and Marketing Committee as a viable  
 means to market the information to employers in the area. 
 
 Karen Thurber recommended the contacting employers through the Chamber of Commerce e- 
 Letters. 
 

Connie Laws noted that D.W.S. works with the Applied Technology Colleges (A.T.C.s) to develop the 
incumbent worker training, as a result a pilot program has been running with Utah Transit Authority 
(U.T.A.) for the past two years. 

 
 Paul asked if the Incumbent Worker Program would replace the Custom Fit Program. 
 

Connie Laws clarified that the funding is separate, and the Custom Fit Program would continue but 
would be separate. 

 
 Gary Knapp noted that he hopes that the State Council will discuss how the program will be  
 marketed. 
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 Connie Laws explained that the State Council has a Marketing Committee that the Regional Council 
 can call on for help. 
 
4.  Task Force Reports 

A.  Community Building and Families 
Gary noted that the committee last met August 2nd, 2006 to discuss the goal of using the on-line 
application to determine eligibility for D.W.S. customers.  The possibility of using the “Access Florida” 
model will be explored.  The model would direct D.W.S. customers to community partner sites, where 
they would receive assistance with completing their applications for the following programs: 

• Food Stamps 
• Financial Assistance 
• Medicaid 
• Child Care 

 
Randy Hopkins explained that a Departmental committee had been established to look at how the 
community partner project can be facilitated. 
 
Karen Thurber asked if both committees would be merged to review the on-line application model. 
 
Randy Hopkins explained that the Department is looking at the direction they should be going with 
community partners to establish kiosks to help customers apply for assistance in their place of 
business. 
 
Gary Knapp thanked Randy for sharing the update and noted that the Council would look forward to an 
update on the progress being made to implement the kiosks. 
 
B. Training Employers and Marketing Task Force 
Gary Knapp, Co-Chair of the Training Employers and Marketing Task Force, provided an overview of 
the August 29th meeting.  
 
The group discussed the Work Readiness Assessment Tool, which will be used to assess fundamental 
skills D.W.S. customers need to enter, and maintain employment.   
 
Gary Knapp noted that the Central Region’s Regional Council has held “employer round table” events 
and is planned a Job Fair for automotive positions.  The Job Fair included students and parents to 
discuss the automotive industry as a possible career choice.   
 
Gary Knapp explained that the Wasatch North Regional Council could plan a similar event.  The  
Executive Board has discussed the idea of planning a meeting to plan a Job Fair for the manufacturing 
industry in the area what is needed to fill those types of positions. 
 
Melissa Freigang commented that a “Manufacturing Job Fair” is being planned by the D.W.S. and Job 
Corps.  Melissa offered to identify the D.W.S. contact and report back to the Council.  A planning 
committee is in the early stages on planning the Job Fair and the D.A.T.C. is taking the lead to get the 
Job Fair planned. 
 
Melissa Freigang explained that the goal is to target youth, and offer a similar type of job fair that has 
been offered for by D.W.S. for construction and the automotive industry. 
 
Steve Hoellein noted the importance of having the youth attend with their parents to inform the parents 
of the training options that are available to their students. 
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Gary Knapp would like to take the information to the school superintendents to educate students and 
their parents of what training options that are available.  Gary noted that he felt it would be very 
beneficial to provide information about the Departmental funding that can be available for training. 
 
Karen Thurber noted that it has worked very well for Weber County to have an event at the high 
schools for parents and students to inform them of the training options that are available. 
 
Kathleen Alder recommended involving the employers to ensure employers are informed of the event. 
 
Randy Hopkins and Lesnie Foster will gather feedback on the event being planned for manufacturing 
for the round table and report back to the Council. 

 
5. Regional Youth Council Report

Lesnie Foster, D.W.S. Employment Counseling Specialist, reported for Cecil Robinson, Youth Council 
Chair.   
 
The Youth Council met November 7th, and Janeece Black presented information concerning the Davis 
Applied Technology College (D.A.T.C.) N.O.W. (non-traditional positions for women) program.   
 
The Department of Workforce Services in partnership with the D.A.T.C. will be hosting the “You Can Do 
It N.O.W.!” event on Thursday, January 11th, 2007 from 8:30 A.M. to 1:45 P.M.  A Job Fair will be held 
after the N.O.W. event from 2:00 P.M. to 4:00 P.M.  This event will give women that are considering a 
non-traditional occupation an opportunity to learn how they can train for an exciting new career as a 
welder, diesel technician, machinist, auto technician, or composite material technician.  
 
At the November 7th meeting, a report was provided by Future Through Training (F.T.T.) about the 
services that youth are enrolled in.  A report was offered on the follow-up services that last 
approximately one year for the youth, at the time, 238 youth enrolled. 
 
F.T.T. has the capacity to serve about 350 youth this fiscal year.  F.T.T. is working to address the areas 
that are not currently being met.   
 
Jan Zogmaister commented that it is very positive that a waiting list is no longer being used for the 
program. 
 
F.T.T. has hired a recruiter to go out to the schools in an effort to enroll out-of-school youth into the 
program.  A job developer has also been hired which will allow for more internships and paid 
internships for the youth.  
 
Jan Zogmaister asked if F.T.T. is meeting the numbers of youth that have been projected to be served.  
 
Lesnie Foster reported no, but F.T. T. is working to meet their performance outcomes.  Lesnie noted 
that F.T.T. has improved the youth program, as they are serving the youth to meet the requirements of 
the contract.   
 
Lesnie reported that the W.I.A. Priority Point System has been reduced to allow more youth to qualify 
for the program.   

 
Action Item:  Gary called for a motion to approve the Youth Council’s report.   Kathleen Alder made the 
motion.  Melissa Freigang seconded, and the Council unanimously approved all task force and council reports. 
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6. State Council Report
 Gary Knapp reported that the next State Council meeting would be held January 11th, 2007. 
 
 The previous State Council meeting was conducted at the University Park Marriott Hotel on 

October 12th.   
 
Gary noted that the topic of the Department continuing to operate with less funding was discussed. 
 
Gary attended a breakout session on Economic Information, which addressed the diversity of the 
challenges that different counties are addressing.  He expects that a topic that will continue to be 
discussed is “What can be done to help youth become employed”. 

 
Council members were referred to the State Council minutes which were included in the meeting 
packets and are available on the D.W.S. website for additional review. 

 
7.        Regional Director’s Update

Randy Hopkins acknowledged and thanked all Wasatch North Regional Council members for their 
support of the task forces and the full Council.  They were thanked for their time and continued support 
of the Council. 

 
Council members were informed of the following items of interest:  
• Randy noted that the Department is striving to maintain Departmental programs with the federal 

and state funding shortages.  D.W.S. is 80% federally funded, and 20% state funded.   
• The Temporary Aid to Needy Families (TANF) program has been reauthorized with increased 

participation rates.  The Department has been successful in meeting the required participation rates 
for Food Stamp timeliness and accuracy.  The North Region’s participation rates, for October – July 
were 98.7%.  Utah has met the participation rates and is above the national average.  A “dash 
board report” is being used by the Department to determine if the region is meeting the federal 
goals.   

• The Utah Department of Workforce Services has garnered national recognition, as the department 
was awarded two separate Pinnacle Awards from federal agencies for program excellence.  The 
Department of Labor awarded its first ever Pinnacle Award to Utah’s Unemployment Insurance 
program for best overall UI program performance in the nation.  The U.S. Department of Agriculture 
awarded Utah’s Food Stamp Program the Pinnacle Award for enhancing administration of the 
program through technology.  Executive Management has thanked and congratulated their staff 
responsible for D.W.S. receiving these prestigious awards.  

• D.W.S. has been approved for a face-to-face waiver for the Food Stamps program.  In the past, 
there were federal requirements for face-to-face interviews to decrease fraud and mistakes.  Based 
on the review of the call center it has been observed that the face-to-face interview would not be 
necessary.  All of Central Region and the Clearfield Employment Center have been approved for 
the waiver.  With the waiver, the federal requirements allowed a 50% decrease in face-to-face 
interviews for the entire State of Utah.  The waiver will be applied in February of 2007.   

• A “true call center” will be set-up in Ogden for eligibility customers.  The eligibility customers who go 
into the Clearfield office will conduct their business through the call center.  The idea of the call 
center is to generate departmental efficiencies by maintaining services with less staff. 

• The number of employers using the on-line services has increased.  The State goal is to have 65% 
of employers using on-line services to post their recruitments.  The North Region is making 
significant strides in meeting the state goal.  The regional average for this fiscal year is 65.24%. 

• The on-line services are available 24-hours-a-day / seven-days-a-week.  This allows employers to 
post a recruitment request any time of day, any day of the week. 

• Employers can review the job seeker’s summary and contact them if they meet the requirements 
they are looking for. 
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• Gary Kennison noted that the feedback from employers has noted that in the past the seeker 
summaries were not very detailed.  The Department has added required fields for the seeker 
summary to make them more complete.  This will help employers make better decisions as they 
have the increased information.   

• Two new resources are available to employers;  
1) The “flat filling system” which allows employers to copy a significant volume of their job 

orders in any data format (Excel / Word) and automatically post the information in the job 
orders.   

2) The Department now has the technology to allow a “sweep” of the employer’s website to 
capture the information needed for recruitments from their webpage.   

• Randy noted that a new Internet application, on the public assistance side of the Department, would 
allow customers to apply for supportive services on-line.  The new application will be rolled-out – 

o February, in American Fork. 
o March, Central Region. 
o June, Clearfield. 

 
8. Other Business 

Gary reported that the Bear River Regional Council would like to coordinate with the Wasatch North 
Regional Council for the employer round table meetings.  The goal will be to help employers find the 
employees they need to fill their positions. 

 
 Tommy Smith noted that the State of Utah, Division of Child and Family Services, and Vocational  
 Rehabilitation combined at the Regional Building at 950 East 25th Street, Ogden.  The office will 
 serve as the Regional Office for offices located from North Ogden to Salt Lake. 
  
9.   Public Comment
        No general public representatives or non-members of the Regional Council attended the meeting. 

 
10. Adjourn 
        The meeting was adjourned at 9:00 a.m. 
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